YOUR “SPECIAL SPEECH”
By Robert A. Richert, DTM

Imagine that you have been provided the opportunity to give a speech before an audience of thousands.  What would be the subject of your talk?  Our best speeches tend to be about topics or themes we care about deeply.  Are you passionate about a cause, idea, social issue, or experience and desire to share it with a broader audience?  Why not develop this passion into your Special Speech; the one speech you would give if the opportunity arose to present it to thousands.  You may choose to expand to two or three Special Speeches on different subjects, but I would not go beyond three unless you have been a Toastmaster or active public speaker for more than five years.  In addition, if you follow the advice in this article, in time you will have developed at least one well honed speech that you can perform upon short notice with confidence.  

To be worthy of a large audience, not all speeches must be as powerful as Martin Luther King’s legendary, I have a Dream.  Experience has shown that almost any subject can be molded into a great speech.  As I recall, many years ago Don Johnson’s winning talk at the Toastmasters International Speech contest was substantially about the most humble of topics; a backyard barbeque!  I still talk about a memorable speech that I heard in the Helmsmen Toastmasters Club in Huntington Beach, California a few years ago.  It was about how to fix a flat tire.  Fred Trueman’s speech incorporated attractive and clever visual aids, humor, and interesting information.  In general, speeches that resonate with audiences tend to contain one or more of the following qualities; they inspire people toward a higher level of belief, understanding or achievement, motivate them toward change or action, move them emotionally, offer worthwhile information, and/or provide entertainment value.  

Begin by honing in on your main idea or theme, practicing it at home, and delivering the speech to your club.  Once you have received feedback from the membership, make improvements.  From time to tome, perform this talk with variations.  Each time, try something different such as following a different manual project, shuffling the organization, altering the content (examples, stories, etc.), and changing your vocal quality and body language.  It’s a bit like practicing your favorite sport; say golf.  Sometimes, you work on your swing, other times your putt.  Meanwhile, keep absorbing that valuable evaluation feedback!  As time goes by, hone in on those aspects of the talk that are most effective and eliminate those things that don’t work.  In addition to presenting your Special Speech at regular club meetings, present it at speech contests, at other Toastmaster clubs, and to other organizations such as service clubs.  After you have performed this speech many times and with variations, it is likely that the core elements of your talk will be committed to memory.  Many International contest winners and professional speakers follow a similar pattern because it works!
In summary, think about a topic that you really care about and want to share with others, and develop the topic into your unique Special Speech.  From time to time and at different venues, present the speech, honing and polishing it along the way.  Eventually, the essence of your talk will be committed to memory, enabling you to perform it almost anywhere upon a moment’s notice.  

Developing, practicing, and honing your Special Speech is an excellent way to improve your speaking skills, hone your message, gain confidence, and help the club when in a pinch for a speaker.  More importantly, it is one of the most effective methods to advance toward becoming a professional caliber speaker.  Who knows, someday you may be giving that speech to an audience of thousands!  

