VOTE COUNTER (2 pages)
When called upon to explain this function:

· Announce the purpose of the Vote Counter; to create a friendly competition among program participants and to reward speakers for a job well done.    
· Display and briefly describe the various sections of the ballot.  Mention and show the blank sections designated for comments about the prepared speeches.
· Invite everyone, including guests to participate in the vote and to write comments about each prepared speaker; ask that members mention items the speaker performed well and a suggestion or two for improvement.  
· Ask that they vote according to your club’s policy (for example, vote for only one, or for first, second, and third, most improved, etc.)  
· Ask the audience to fold the slips designated for speaker comments in half and then write the name of the speaker on the outside.  

When casting votes, encourage members to follow these three guidelines:
· Consider each individual performance based upon its own merits instead of measuring   each participant against the rest of the group.

· Consider which individual exceeded his or her personal level of experience to the greatest degree.

· Consider who best meets Toastmasters objectives in that particular competition.

Collecting and tabulating the votes:

After Table Topics, Prepared Speeches and Evaluations, the Toastmaster will call for members and guests to vote.  Allow some time for members to cast their votes and then move around the room to collect them.  After you have collected the votes for Best Evaluator, ask if there are any more votes or speaker comments to be collected.

Sort the various ballots into the proper categories.  Don’t confuse the slips designated for speaker comments with those designated for Best Speaker votes.  Count the votes immediately following each session.  Don’t wait to tabulate all the votes after the evaluation session because you may mix up votes from one session with those from another; plus you will be pressed for time!  At your convenience, hand the prepared speakers their comment slips.

If your club only votes for one person in each category, an efficient way to tabulate results is to separate the ballots for each session into stacks based upon the names of the vote recipients - Smith in one stack, Jones in another.  This method makes it easy to determine the winner.  If someone has placed more than one name on a ballot, consider only the first or first place vote and ignore the others.  Exclude those participants deemed ineligible by the timer or Toastmaster.  No ties are allowed in any category.  In order to prevent this, the Vote Counter does NOT vote, except to break a tie!  Write down the name of the winner for each session on the bottom of the next page.  

Announcing the Winners:

During the presentation of awards, the Toastmaster will ask the Vote Counter to come to the lectern and announce the winner for each category of competition.  Don’t forget to bring your list and have the ribbons ready to hand out.  Do NOT announce that any vote was close, a landslide, or the name of a member who was disqualified.  Simply announce the category first and then the winner for each; usually in this order; Best Table Topics, Evaluator, and Speaker.  Help to lead the applause and hand out the ribbons.  You are done.
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