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	Candidates Name: Steven Saffell
	Candidates Office: Division F Director
	District Number: Founders
	Toastmasters member since: 
	Education: CDI - Computer Technology Graduate
	Toastmasters offices held and terms of service: President - The Back Talkers (2016 - 2017)Vice President Education - The Back Talkers (2017 - 2018)Area Director - Founders District Area F-5 (2017 - 2018)
	Toastmasters honors and recognition: Competent Communicator - CC - 2017Competent Leadership - CL- 2017Advanced Leadership Bronze - ALB - 2017
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have over 25 years of experience in Management and Leadership roles in the Technology Sector. I feel this background and related experience leading people from small to large global teams greatly enhances my ability to perform the Division Director role.
	What experience do you have in strategic planning: During the course of my career, strategic planning is a vital component of my success.  Every year, I participate in planning for the future year.  This includes establishing a new "vision of the year" for the Global Team I lead.  In addition, I review  training programs, resource requirements, process changes and project initiatives.
	What experience do you have in the area of finance: From a finance standpoint; my background is related to establishing annual budgets and managing expenses throughout the year.
	What experience do you have in developing procedures: I have experience with Total Quality Management (TQM) and am IS0- 9001 certified.  Through these programs I am very familiar with establishing and developing processes, procedures and ensuring revision control is maintained.
	What lessons did you learn from previous leadership positions: Serving as Area Director has been a great experience.  I gained a much greater understanding of the Club, Area, and District structure and organization.  In addition, I have learned a lot about leadership in a volunteer organization.  Even with my over 25 years experience leading people, I feel Toastmasters has  improved my Leadership and Communication skills.
	Why do you want to serve as a district officer: I would like to improve Division F, consisting largely of corporate clubs in the following areas:  1) Renewed Focus on the Club Officers and Members  2) Increase the Number of Clubs 3) Promote and Increase participation outside the Club 4) Increase the number of experienced Judges and Functionaries needed to support Contests.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district mission and major objectives is to create new clubs and support existing clubs to achieve excellence.  I have started a new club in my area and fully realize the effort required.  I feel it is equally important to work with existing clubs to retain membership levels and ensure focus is on the members. The secret is commitment!  I have noticed clubs where all 7 Club Officers are engaged and committed end up being very successful!  I will make that the focus for each club!
	Additional information about yourself: I am trustworthy, engaged and committed. When I make a commitment I remain focused until the goal or objective is achieved.  From a Toastmaster standpoint; I am on target for completing my ACB and ALS by June 30 which would give me a tipple crown.  I am also focused on finishing year with Presidents Distinguished Area.  From a personal standpoint I like to work hard and play hard.  I am an avid performance boat enthusiast and enjoy mountain and road cycling. I also love spending time with my wife, grown kids and grandson.


