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	Candidates Name: John Christopherson
	Candidates Office: Division A Director
	District Number: F
	Toastmasters member since: 2015
	Education: BS Information Systems, University of RedlandsMS Information Systems, Claremont Graduate University
	Toastmasters offices held and terms of service: Area B-3 Director, 2017 - 2018President - Sensational Salesmen, 2017 - 2018VPE - Experian Toastmasters, 2017, 2018VPE - Sensational Salesmen, 2016 - 2017VP Membership - Sensational Salesmen, 2015 - 2016VP Membership - Experian Toastmasters, 2016
	Toastmasters honors and recognition: Advanced Communicator Silver (ACS)Advanced Leader Bronze (ALB)Sensational Salesmen, Earned President's Distinguished during my club officer termsExperian Toastmasters, Earned President's Distinguished or Select Distinguished during my club officer terms
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my current role as a technical manager I'm responsible for managing a staff of engineers and serving as a project manager.  My experience building high performing teams and mentoring junior engineers will help me as I build and manage my team of area directors.  My project management experience will be put to use when it comes time to plan and host the various area and division speech contests.
	What experience do you have in strategic planning: Each year I work with my company's management team to develop a strategic plan for how my organization is going to allocate it's resources to meet the company's goals.  These plans cover the current year as well as two years out.  This assessment covers determining staffing and training needs as well as determining new technologies and platforms that should be utilized in our various software products.
	What experience do you have in the area of finance: I am responsible for forecasting and managing a yearly budget for my team.  This budget covers all of the expenses associated with my team.  Typical items in the budget include discretionary funds for performance bonuses, training and equipment expenses, as well as money for R&D.
	What experience do you have in developing procedures: I have been involved in formulating and creating procedures to document software development practices that are used by my company to ensure that we meet our ISO quality standards as well as our PCI security requirements.
	What lessons did you learn from previous leadership positions: The key lesson that I have learned as a leader is that it is important to create an environment of inclusion.  I do this by ensuring that the group has a key voice in the decision making process.  I believe by empowering people this way, they become invested in the success of the organization and therefore become motivated to succeed.
	Why do you want to serve as a district officer: I have gained much from being a Toastmaster since 2015 and I realize that what I have gotten from Toastmasters was possible because of all the people who have served the district.  I want to continue that tradition of service and give back so that other people can have the same positive Toastmasters experience that I have been fortunate to have had.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe the district's major objective is to serve it's members through building quality clubs.  My focus will be on working with my area directors to really get to know their clubs through frequent visits.  These visits will be the foundation by which we will better understand the challenges clubs face as they work towards distinguished status in an environment where we're transitioning to Pathways.
	Additional information about yourself: 


