DIVISION: B

Division Governor Reports 2010-2011

GOVERNOR: Linda Ulrich, DTM

Meeting/Report Dates: check which date for current submission

District Elected Leaders & PRO (DELP)

District Executive Committee (DEC)

District Council/Business Mtg.

[]23Sep10 23Marl1l
[1 08Dec10
DELP2010@foundersdistrict.org

[]25Augi0 [ 26Jani1
[1270ct10 [] 25May11
DELP2010@foundersdistrict.org and

Area-Governors2010@foundersdistrict.org

[ ] 13Nov10
[116Apri1
DELP2010@foundersdistrict.org

will be shared with Delegates

1. Update: at least monthly for Division Councils (various dates) & Meetings listed below; as needed to manage
effectiveness of activities; public reports should be brief status updates; private work sessions should include
‘all” specifics available to help determine how to properly adjust projects

2. File: dates will be confirmed in advance of above deadlines; circulate via email appropriately & limit printing;
summaries/minutes for public posting/private shares will be compiled after each meeting

3. Present verbally: informally @ DELP discussions; according to DEC Agenda (2min max); as requested

COMMITMENT: BY 30-JUNE-2011, OUR DIVISION WILL HAVE:

350 TOTAL MEMBERS 30 TOTAL CLUBS 25 TOTAL CLs/ALs/DTMs (17)
40 TOTAL CCs (23) 20 TOTAL ACs (10) 5 TOTAL HPLs/LDREXC (2)
3 TOTAL OPEN HOUSES 3 TOTAL SPEECHCRAFTS 5 TOTAL YLPs
MEMBERSHIP BUILDING/RETENTION - CURRENT CLUBS
# CLUBS <20 MEMBERS/GROWING| # CLUBS <20 MEMBERS/@RISK |# CLUBS SUSPENDED (current/anticipated)
13 4 None
# CLUBS +5 NEW MEMBERS # CLUBS RENEWALS ON TIME W/ MINIMUM COMPLETION
10 + 4 w/4 new Goal: 26 Actual: 12

Club Name/# for OPEN HOUSE Event Date # Guests # New Members Lessons Learned
City of Hope Oct 2010
Parsons Feb 2011
Arcadia Hoyt Curtis TBD
Saints Alive TBD
City of Hope TBD

Club Name/# for SPEECHCRAFT Start Date # Guests # New Members Lessons Learned
None at this Time

Sponsoring Club Name/# for YLP Start Date Youth Org Adult Contacts Lessons Learned
Arcadia Hoyt Curtis 10-14-10 Experience Pays
Huntington Hospital
JPL/CalTech Mar 2011 Muir HS Mr. Berg
{Carl Walsh) Maranatha HS
WildChatters Arcadia HS

MEMBERSHIP BUILDING -- NEW CLUBS

SUSPECTS/new markets to explore Status PROSPECTS-LEADS/active progress Status
University of Phoenix (Walnut Center) Mtg 03/21 Professional Women's TM Club - EAST Location
PCC Mtg April St. Elizabeth Ann Seton Church None, yet
Debate Club 4 more Methodist Hospital None, yet
Pasadena Dining Club 8 more

OTHER MEMBERSHIP BUILDING Event Date # Guests # New Members Lessons Learned
WildChatters — Membership Drive April 2011
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COMMUNICATION & LEADERSHIP

[f

OFFICER TRAINING - SUMMER/WINTER DATES

#/% GOAL

#/% ACTUAL (include LACE)

Area/Division Governor Training - February

5/5 (100%)

5/5 (100%)

Spring LACE and Other Make-Up Sessions

140/182 (77%)

72/182 (39.56%)

Division B Officer Make-Up Session

30/182 (16.5%)

63/182 (34.62%)

Division Council Meeting — Education Program

Monthly

Monthly

CONTESTS - FALL/SPRING DATES

Project Qutcomes

Lessons Learned (Fall)

Area B1/B5 - March 5, 2011 Successful Rehearsal helped
Area B2/B4 — March 12, 2011 (morning) Successful Blessings in disguise
Area B4 — March 19, 2011 (evening) Successful Don’t do all yourself

Division B — March 26, 2011 (evening)

Contest Chair superb!!

HPLs/LDREXCs IN PROGRESS/Project Name

Emerging Leader

Status/Outcomes

Spring Area Contest - All clubs participate!!

Art Lim

Final Report 04-30-11

Secure Rx for Charitable Work in Central America Grace So Started 09-07-10
Bring struggling club to Distinguished (membership) | Michelle Cheng Started 09-07-10
Campaign for 2011-2012 District Governor Linda Ulrich Started 09-07-10

Charter Debate Club by June 30, 2011

Chris Christman

Started 09-07-10

OTHER TRAINING - DESCRIBE Event Date Reason Outcome Lessons Learned
Division/Area Council Meetings 1% Tuesday Council Mtg Leadership Programs that focus
Training on clubs/members
ACTS 416 Meetings 3" Tuesday Speaker/Ldr Great Info Advanced Training
YLP/Speechcraft TBD Build Clubs New Clubs TBD
# AG VISITS & REPORTS ON TIME # DISTINGUISHED # SELECT # PRESIDENT'S
(As of 03-23-11) CLUBS DISTINGUISHED CLUBS | DISTINGUISHED CLUBS
Fall: Goal: 26 Actual: 26 Goal: 5 Actual: 2 Goal: 8 Actual: Goal: 8 Actual:
Spring: Goal: 26 Actual: 18 # DISTINGUISHED # SELECT # PRESIDENT’'S
AREAS DISTINGUISHED AREAS | DISTINGUISHED AREAS
Goal: 2 Actual: Goal: 1 Actual: Goal: 2 Actual:

ANY OTHER CHALLENGES OR ANY OTHER BRAGGING POINTS....

« We continue to move forward to meet our Area/Division Success Plan goals. The Area Governors stay in contact with their
clubs’ officers to discuss upcoming events, provide information about education and training and membership, and discuss

any issues that are of concernto t
e Qur successes are many!!

he clubs.

- Officer Make-Up Training highest attendance in District! Offered more than officer sessions.

- We continue to bring in new members. Several of the clubs are planning spring membership drives and open houses
that could add as many as five new members per club. We anticipate we will end the year strong. We also anticipate
that we'll have all 26 clubs submit their dues renewals as we did in the fall.

- We are still trying to get club coaches for our three struggling clubs. The initial request was in 2009; although these
three clubs are holding their on, they continue to ask for a club coach - we request immediate help from District

leadership.

- We continue to work with the potential new clubs -~ commitment issues and stable meeting locations

- Club visits almost completed; expect all 26 by end of March

- At least two Areas are having Spring Speech-a-Thons to help members achieve their CC/AC awards
All Area Contests have been extremely successful; Division B Contest on March 26 (evening) at Good Shepherd Church in
Arcadia - dinner, entertainment, opportunity prizes (Dodger tickets valued at almost $400; Santa Anita Racetrack package

valued at $150; and many more)

We're having a great time and we hop

e you are, foo.

Respectfully Submitted by:

Linda Ulrich, DTM
2010-2011 Division B Governor




