Division Governor Report 2010-2011
; Division A Governor - Harry Yan, DTM
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“Where you’ve been or where you are aren’t as important as where you’re going.”

ACCOMPLISHMENTS
o 80% (157) officers trained in 2" half and 92% (155) officers trained 1 half of year
61 Educational/Leadership Awards: 30 CC, 13 AC, 18 CL/AL/DTM

o

o 624 active members (A1:129, A2:162, A3:106, A4:139, A5: 88) in 29 clubs

o 166 new club members (increase of 86 members since November 2010)

o 2 club with 9 DCP goals: Tools 2 Lead, OCCN Speakers Forum

o 2 clubs with 7-8 DCP goals: Harbor Lites, Inner Strength

o 8 clubs with 5-6 DCP goals: Smedley, Zingers, Ingram Micro, Newport Center, TIC Talkers,

Managed Speech Care, OC Civic Center, Experian

o 3 clubs with 4 DCP goals: Latin Leaders, COSA, AMO

o 4 clubs with 3 DCP goals: Hardhatters, Civil Speakers, Vineyard Journeys, CM Communicators

o 112 total DCP goals achieved

o 19 clubs to be Distinguished or better (Need 17 clubs to be President’s Distinguished Div)

o 26 Distinguished Area Plan goals achieved

o 17 clubs with 20 or more members

o 6 New Clubs: (Moss Adams LLP, Hardhatters, Emulects, imadesign, ESL TM, Zippy TM)

o Successful Area and Div contests--80 people at Div A contests and over 200 at all contests
ACKNOWLEDGEMENTS

o Siri Payakapan - 100% club officers trained in both periods, President’s Distinguished Area

o Anthony Magno - Asst. Area A-2 Gov completed all club visit reports, planned for officer
make up training and planned Area contests while Area A-2 Gov. was in Taiwan for 2 months

o Neel Sirosh - New clubs chair brought in new clubs to Div A and other Divisions

o Daniel Cossack - Helped recruit new Area Governors, trained officers, revived Latin Leaders
with SpeechCraft and working on a Division A Directory to market clubs in Division A

o Becky Smith - Contest chair planned Division A fall and spring contests and worked on every
Area contests. All contests had excellent attendance and made a profit

o Andy Pais - Pres. of Harbor Lites and coach for TIC Talkers had 24 new members in 2 clubs

Dr. Patricia Adelekan - Started new club and had 22 new members in 2 clubs

o Pastor Tim Lum - Helped with both Division A contests and allowed Div A to use fellowship
hall free of charge for both fall and Spring contests
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ACTION ITEMS
President’s Distinguished Division

o

o All Area Club Reports by April 30, 2011

o Use Division A Directory to promote the community and specialty clubs

o Potential new clubs: IRS in Santa Ana, Microsoft Store in Costa Mesa (Area A-5)
CHALLENGES

Build up membership in 4 clubs (started with 7 clubs) with less than 13 members
Al: Ingram Microphone (12 members)
A3: Costa Mesa Communicators (9 members), Psomas Pspeakers (11 members)
A5: South Coast (7 members, Rescued from 0 members)

Reach For the Stars - Realize Your Dreams
“"Some men see things as they are and ask, “why?’

I dare to dream of things as they are not and ask, ‘why not?"”
George Bernard Shaw



