
DIVISION G DELP REPORT 
March 20, 2011 

ACCOMPLISHMENTS 
• Area G-1 gained a newly chartered club. The Del Talk-O club chartered on February 25 

at the Del Taco offices in Lake Forest. 
• OC Toasters (Area G-1), Coastmasters (Area G-2), and Money Talks (Area G-5) are all 

on track to become President’s Distinguished clubs. 
• Four other clubs are on track to become Select Distinguished clubs, and 10 other clubs 

are within reach of becoming a Distinguished club. 
• Over 60% of Division G clubs are on track to complete the fiscal year as Distinguished or 

higher. 
• Division membership has grown well over 6% so far in the current fiscal year. 
• Area numbers look good as an indicator their DCP goal for ACs (67% completed). 

ACTION ITEMS 
• All Area Governors are set to complete their club visits before the end of March. 
• All Area speech contests will be on the same day. The location is the Irvine Ranch Water 

District. Areas G-3 and G-5 will host their contests together in the morning, and Areas G-
1, G-2, and G-5 will host their contests together in the afternoon. 

• Mary Berg currently works on a plan to revitalize the membership roster in Area G-1 
club, Lake Forest Toastmasters. 

OPPORTUNITIES 
• With a good closing team, Toastmasters could open a new club in the Lake Forest City 

Hall. 
• Areas G-1 looks poised to become a President’s Distinguished area. 
• Area G-5 is on track to become a Select Distinguished Area. 

CHALLENGES 
• Area numbers indicate that Division G clubs may not complete their DCP goals for CCs 

(approximately 50% completed). This may be partly due to the high influx of people who 
are new to the Toastmasters education program, and the affective loss of two clubs in 
Area G-4. 

• Area G-4 had two clubs who lost the bulk of their membership early in the fiscal year. 
While one of the clubs, Saddleback Valley, could regain charter membership levels 
within 12 months, the other, Ladera Ranch, would need extreme dedication to keep it up 
and going.  

• Less than 50% of the clubs met DCP goals for officers trained. 

Respectfully, 
Steve Chandler 
2010-2011 Division G Governor 


