Jack Schmidt, DTM

Candidate for Division C Governor

ACTION PLANS

Prepare, Support, Coach and Work with Area Governors To:

e Achieve Presidents Distinguished Areas
e Inspire club members to advance with one communication goal
and one leadership goal within one Toastmasters year
e Motivate club team spirit to achieve club standards of excellence (DCP)
e Increase member enthusiasm through mentoring of members
(a key to member satisfaction and retention)
e Target “new club” leads and Develop “new club” chartering sponsors
e Involve leaders, beyond the club, in Area, Division, and District teamwork activities
e Expand Club Marketing and Public Relations outreach and effectiveness.

QUALIFICATIONS

o Current: Assistant Division C Governor, 2011-2012 (Created metric
profiles showing the “health” of Clubs, Areas, and Division)

Area C-2 Governor (2009-2010)

Assistant Area Governor (2008-2009)

Toastmaster of the Year-Division C (2008-2009)

Club President, (2009-2010), (2008-2009) Boeing Speak EZ's 8771
- President Distinguished (both years)

VP of Education, VP of Membership, VP of PR Club 8771
Originator of Distinguished Member Plan

New Club Sponsor for the National Association of Asian American
Professionals of Southern California and CrossPoints Church

Presenter-LACE (2011-2012) Social Media Workshop
Developer and Presenter-For Boeing Auditors (2011)
“Giving Effective Presentations” Workshop
o HPL Project: Impromptu Workshops and Speech Contest for Boeing Employee
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http://www.foundersdistrict.org/distinguished-member-plan

MY LEADERSHIP CORE VALUES

Team Building Inspire others
Lead by example Find a way
Chart the course Deliver results

Setting High Expectations Live the Toastmaster Values

ABOUT ME

I was born and grew up in New York City. | attended undergraduate school at the State of
New York at Buffalo and graduate school at the University of lllinois at Champaign. | have
works as a software engineer in various industries. | joined Toastmasters in 2006. My
hobbies and interests are Toastmasters, archaeology, history, travel, fishing and art.




